
Challenging economic times requires new revenue sources, new business 

models, and a dramatic paradigm shift in how you lead your mission-driven 

organization.  While the expertise you need to achieve your goals seems to be 

out of reach, you’re still struggling to find critical answers: 

• How do I better engage my Board? 

• How can I uncover new major donors and inspire them to give? 

• What actionable steps can I do today to make my organization more 

attractive to donors? 

• What can I do to create a culture of philanthropy within my 

organization? 

 

Vision, Courage, And a Partner Along the Way 

 

Strategic Partners offers Transformational Collaborative Consulting (TraCC) to 

assist you and your organization in creating the dynamic plans and financial 

resources to produce transformational results for your organization. Within 

teams consisting of 6 to 10 peer leaders, Strategic Partners’ TraCC Team 

Consulting©  grants you access to the specific expertise and strategies normally 

only available to much larger organizations.  

Your TraCC coaches, Sam Kennedy and Mick Koster, offer a combined 50+ 

years of not-for-profit expertise. Join a TraCC Team today, and begin your 

journey toward becoming a transformational leader. 

    

TraCC Team   

• Initial Assessment 

• Custom Monthly 

Trainings & Team 

Consulting 

• Annual Board 

Presentation 

• Key Donor Strategies 

& Appointments 

• On-Call Assistance 

• Networking with 

Other Leaders 

43311 Joy Road #405 

Canton, MI 48187 

office: 734.718.6792 

fax: 734.448.0607 

info@spi-pcs.com 

www.spi-pcs.com 

  

S T R A T E G I C  P A R T N E R S  

Transformational Collaborative Consulting  

© 

$375 per month 

6 month commitment 


